
 

Invitation to Tender 
INCLUSION Project Fund 2026 

 

September 2025 

 

1. Objective 
 

The objective of the INCLUSION Project Fund is to support projects that are 
specifically related to the implementation of the Inclusion Action Plan and the 
advancement of students with disabilities and chronic illness.  

The goal of this invitation to tender is to give students as well as employees of the 
Faculties, central institutions and administrative bodies at the University of Cologne 
the opportunity to actively participate in the implementation of the Inclusion Action 
Plan with their own project and to initiate intersectional cooperation. 

Please note that projects on gender equality and family support can be backed by 
the Financial Fund for the Implementation of the Statutory Equality Mandate and 
projects on anti-discrimination and educational equality can be supported by the 
Diversity Project Fund. 

 

2. Target group 
 

Students and employees of the Faculties, central institutions and administrative 
bodies who are enrolled or employed at the University of Cologne until the end of 
the applied measured are eligible to apply.  

 

3. Type of funding 
 

Applications can be submitted immediately. Innovative projects will be provided 
with start-up financing for a period of up to one year. Projects that have already 
been completed or are about to end (retroactive funding) will not be funded.  

Applications can only be made for material resources (including SHK positions) for 
projects specifically related to the implementation of the Inclusion Action Plan and 
the promotion of students with disabilities and chronic illnesses. If the project 
includes SHK positions, the PANDA rates for calculating costs (see the Division 4 
homepage) must be taken into account when filling in the application. In principle, 
preference is given to projects that are not already funded from other sources.  

https://vielfalt.uni-koeln.de/en/inclusion/aktionsplan-inklusion-inclusion-action-plan
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Not eligible for funding: 
• Staff resources 
• Scientific projects  
• Individuals 
• Hospitality costs 

Please note: Measures related to the conduct of courses or seminars can only be 
funded if they directly relate to students with disabilities. General support for 
courses without specific benefits for students with disabilities is not possible. 
 

4. Funding decision 
 

The awarding of funding is decided on by an internal committee consisting of the 
Vice-Rectorate for Anti-Discrimination and Equal Opportunities, a Faculty 
representative, an administrative representative, a student representative from the 
SOS organization ‘Studying without Barriers’, two Equal Opportunities department 
representatives and a representative for students with disabilities and chronic 
illnesses. Funding decisions are made on the basis of the application documents. 

 

5. Application  
 

Applications must be submitted to the Department for Equal Opportunities by 31st 
of October 2025. 

The following documents are required with each application: 

• Cover sheet with name, institute, cost centre and contact details of the 
applicant as well as the project’s title, target group and duration (1 page) 

• Justification of the application (2 pages, Arial 11 pt font, line spacing 1.5 cm) 
with a description of the project or measure 

• Timetable and budget 

 

Please use the application template. Incomplete applications will not be 
considered. 
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6. General information on applying 
 

The amount of funding depends on the actual material requirements. If travel 
expenses are incurred, the calculation of travel and flight costs should be based on 
2nd class or economy class tickets. Travel and accommodation expenses must 
reflect actual needs and will vary depending on the destination/origin country. 
Accommodation costs can be calculated based on the daily rates displayed at the 
following link provided by University of Cologne’s travel expenses office: 
https://verwaltung.uni-
koeln.de/abteilung44/content/reisekosten/informationen/stichwortverzeichnis/inde
x_ger.html (in German). 

When organizing an event, the university's own resources (e.g. the on-site print 
shop, student services, venues, etc.) should always be used first.  

Obligations of the applicant 
• If an application for funding has also been submitted elsewhere, this must be 

communicated and explained. 
• Within two months of completing the project, the applicant must submit a 

written report on the results (two pages) to the Department for Equal 
Opportunities, c/o Susanne Groth. 

• The applicant agrees to bill for all costs within six months of completing the 
measure without being requested to do so. 

• If the expenditure does not correspond to the purpose for which the funding 
was granted, funding can be subsequently revoked. In this case, subsidies 
can be reclaimed. 

• Reference must always be made to the support provided by the INCLUSION 
Project Fund in all (university) public information and communication 
measures. 
 

Please send your application documents as a single PDF document and the cost 
calculation as a digital Excel file to the following address:  
referat-change@verw.uni-koeln.de 

 

Contact for content-related questions: 

 
University of Cologne 
Department for Equal Opportunities 
Susanne Groth (she/her) 
E-mail: s.groth@verw.uni-koeln.de 
Tel: 0221/470-8394 

https://verwaltung.uni-koeln.de/abteilung44/content/reisekosten/informationen/stichwortverzeichnis/index_ger.html
https://verwaltung.uni-koeln.de/abteilung44/content/reisekosten/informationen/stichwortverzeichnis/index_ger.html
https://verwaltung.uni-koeln.de/abteilung44/content/reisekosten/informationen/stichwortverzeichnis/index_ger.html
mailto:s.groth@verw.uni-koeln.de
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